ASSOCIATION MANAGEMENT AGREEMENT BETWEEN

FLINT LEDGE ESTATES COMMUNITY ASSOCIATION, INC.
AND

QUALITY COMMUNITY MANAGEMENT, INC.

(INTERNET VERSION)

THIS AGREEMENT is made effective as of June 1, 2010 by and between Quality Community Management, Inc. (herein referred to as "Management"), a Maryland corporation with its principal business address at P.O. Box 10504, Rockville, Maryland 20849, and Flint Ledge Estates Community Association. Inc. (herein referred to as the "Association"), and a corporation of the State of Maryland.

WHEREAS, the Association exists principally for the purpose of the performance of various functions pertaining to the maintenance and administration of certain real and common property and improvements thereto as set forth in a certain Declarations and Bylaws, and recorded among the Land Records of Montgomery County, Maryland.
WHEREAS, among these functions is the management of the common areas and community facilities of the real property and improvements described in said Declaration, (hereinafter collectively referred to as the "Property");

WHEREAS, the Association desires to engage Management as agent for said purpose;

WHEREAS, Management desires to accept such employment under the terms and conditions set forth hereafter.

NOW THEREFORE, in consideration of the foregoing and other terms and conditions hereinafter set forth, the parties hereto do mutually agree as follows:

I.
APPOINTMENT AND TERM

The Association hereby appoints and engages Management as its agent to manage the common property and facilities of the Association, subject to the conditions and limitations set forth herein, for a term of one (1) year effective June 1, 2010 through May 31, 2011. The Agreement may be renewed by the Association upon giving sixty (60) days' notice to Management at which time the compensation for such additional terms for Management will be adjusted as negotiated by the parties and agreed to in writing. Failure of the Association to give notice of renewal shall result in the termination of this Agreement at the expiration of the term of this Agreement.

Management shall hire in its own name all managerial and other personnel necessary for the efficient discharge of the duties of the Agent hereunder. Except as herein elsewhere specifically provided, compensation for services of such personnel shall be the exclusive responsibility of Management. 

II.
COMPENSATION

The compensation under this agreement for basic services described herein will be (as negotiated) for the term of the contract.  Such compensation includes the cost of all property, administrative and financial management services. This amount will be billed to the Association by Management on a monthly basis and shall be payable in monthly increments (as negotiated).  Payments will be due to Management within thirty (30) days of receipt of invoice.  
Additional services beyond the services stated will be compensated at an hourly rate of (as negotiated) per hour. Whenever reasonably possible, Management shall obtain prior authorization from the Board or its designee before providing additional services.

All charges for the non‑routine services listed below shall be paid in addition to the basic compensation.  

1.
Printing and Reproduction 



2.
Postage, courier and certified letters

3.
Administrative supplies
III.
GOVERNING DOCUMENTS

The documents governing this relationship consist of this Agreement, the Association's Declarations, Articles of Incorporation, Bylaws, Rules and Regulations, and Board of Directors Resolutions, including all modifications, amendments, and changes issued subsequent to the execution of the Agreement.

Management acknowledges that it has read and is familiar with, the Association's Declarations, Articles of Incorporation, Bylaws, Rules and Regulations, and Board of Directors Resolutions, including all modifications, amendments, and particularly with the duties and obligations of the Board of Directors of the Association as provided therein. Management so acknowledges that it has read and is familiar with all applicable Federal, State, County and local laws. Management agrees to confer fully and freely with the Board in the performance of the duties required by the Association and its Board of Directors as provided therein at any time or times requested to do so.

IV.
SCOPE OF SERVICES

Management shall render services and perform duties as follows:


A.
Service Contract Administration

The Management will be responsible to the Board of Directors for overseeing and ensuring the performance of all the Association service providers. This will be done in concert with the appropriate committee, if applicable.  This will include, at a minimum, active monitoring of service delivery activities; direct communications with service providers; formal performance audits; and active participation in the periodic re‑solicitation of proposals and bids for the various services. The Association currently maintains contracts for the following services:


*
Landscaping and grounds maintenance;


*
Snow removal;


*
Auditor;


*
Insurance; and


*
Legal.

Additional responsibilities will include periodic solicitation and management of one‑time service requirements.


Management shall provide status updates of outstanding issues or, if requested by the Board, management shall provide status updates on a monthly or bi-monthly basis. Copies of all correspondence shall be filed for future reference.
B.
Performance Standard

Operate and maintain the common areas, property and facilities at all times in accordance with the highest industry standards and best practices to accomplish and perform all other acts and duties as are reasonably necessary and proper to the discharge, by Management, of its duties under this Agreement.


C.
Financial Management and Association Bookkeeping

Management will utilize the Quickbooks accounting software to maintain the financial records of the Association. Management will be responsible to the Board of Directors or its Treasurer for all accounting activities. This will include the collection, recording, and reporting of annual assessments and charges; processing of accounts payable and accounts receivable; entry of all transactions into the Association's accounting system; and periodic reconciliation of accounts and report generation. 

Management will respond to any financial institution requesting information and status of any assessments in accordance with all Federal, State and local laws.

Management will maintain a mailing list of all members of the Association and the status of their assessments.

Management will work in conjunction with the Association's attorney to collect all outstanding assessments. A report of outstanding assessments will be available for Board upon request...
Management will prepare and mail out invoices for HOA fees to all regular members. .

Management will answer all of the calls from Association residents and outside vendors and respond within 24 hours. A message book will be maintained to record incoming calls. The book will be available to the Association's Board of Directors at any time it is requested. Management will log in telephone calls and record the nature of the calls whenever possible. Management will also maintain a log of all e-mails and written correspondence. 

D.
Event Coordination

Management's Community Manager will coordinate all Association sponsored special events with the Association's designated chairperson for the event. The Manager will provide such administrative and management support as is practical and consistent with the Manager's other assigned duties. Management will not be responsible for hosting the event or ensuring that the event has a suitable number of volunteers to help with the event. Management will field telephone calls from individuals wanting to participate as volunteers and pass information on to the designated chairperson of such event. Management will also assist in the contracting of any services needed for the event, but will not be responsible for acquiring sponsorship of the event.

E.
Meeting Attendance

Management will attend all scheduled meetings of the Board of Directors. Management will prepare a report that summarize the actions taken, and significant accomplishments achieved in the execution of its duties as described in this Agreement.


F.
Records

Management will maintain a file for each member property. All correspondence related to the actual member properties will be maintained by Management in the member property file. The file will contain at a minimum the name and address of the owner, any approved architectural control requests, correspondence to the Association from the member, maintenance violation letters, notice of change of ownership, copies of lease agreements, etc. These files will be deemed the property of the Association and will be maintained in the office of the Managements Company.
Management will maintain a member information database, which shall include at a minimum the names and addresses of all property owners. If at all possible, other additional information such as telephone numbers or names of renters or occupants will also be maintained. 
Management will maintain various Association files and correspondence files. Management will also maintain separate files for each vendor utilized by the Association. All files maintained by management for the Association will be deemed the property of the Association

Management will prepare correspondence to vendors, contractors, and Association members as needed and provide copies of such correspondence for inclusion in the Board packet.


G.
Litigation


Management shall assist the Association and their legal counsel in any litigation brought by or against the Association to the extent such litigation shall relate to the services provided by Management under the terms of this Agreement.

H.
Common Area Authority & Inspection

Management fully understands that the authority and duties conferred upon it hereunder are limited to the general common property and facilities of the Association, and do not and shall not include the supervision, sale, rental or management of individual residential homes or units.

As part of a continuing program, Management shall regularly inspect the common elements, structures and grounds of the Property. Management shall ensure that the grounds of the Association are maintained according to standards established by the Association.  

V.
SPENDING LIMITATIONS

Management shall not incur expenses for any liability maturing more than one year from the creation thereof, or item or repair or replacement in excess of $500.00, unless specifically authorized in the annual budget or approved, in writing through Board resolution. Exceptions, however, are emergency repairs involving manifest danger to life or property, or immediately necessary for the preservation and safety of the property, or the safety of the owners, or required to avoid the suspension of any necessary service of the Association. Notwithstanding this authority for emergency repairs, it is understood and agreed that the Management will, if at all possible, confer immediately with the Board or its designee regarding every such emergency expenditure, and that expenditures for any one item of repair or replacement made pursuant to this emergency repair authority shall not exceed the sum of $2,000.00 unless specifically authorized by the Board of Directors.

VI.
GOVERNMENTAL COMPLIANCE

Management shall take such action as may be necessary to comply promptly with any and all orders or requirements, of which proper notice is given, which affect the common areas or community facilities and are placed thereon by any federal, state, county or municipal authority having jurisdiction thereover, subject to the other limitations set forth herein; provided, however, that in the event the Association is contesting or has affirmed an intention to contest (and afforded proper notice thereof) any said order or requirement, no such action will be taken except as may be expressly authorized by the Board of Directors of the Association. Management will promptly notify the Board of Directors of the Association of any said order or requirements and any actions taken pursuant to this paragraph.

VII
BONDING AND INSURANCE

Those principals, directors, officers and employees of Management who handle or are responsible for the handling of funds of the Association shall, at the expense of Management, be bonded by a fidelity bond in the amount of $500,000.00 In addition, not withstanding any other provision of this Agreement, Management hereby agrees to cause to be kept in force $1,000,000.00 of general liability insurance for damage to property and bodily injury. Management will also carry the necessary workmen's compensation insurance and such other insurance as required by law.

VIII.      INDEMNIFICATION
Management agrees to indemnify, hold harmless and defend the Association, its directors, officers, employees and unit owners from and against all losses, and/or claims for damages arising from Management's (including Management's principals, officers, directors and employees) unauthorized, negligent and/or intentional acts or omissions and/or breach of contract related to the performance of its duties under the agreement.
 

 
The Association agrees to indemnify, hold harmless and defend Management, its principals, officers, directors and employees from and against all losses, and/or claims for damages arising from the Association's (including the Association's directors, officers, employees and unit owners) unauthorized, negligent and/or intentional acts or omissions and/or breach of contract related to the performance of its duties under the agreement.
 

IX.
TERMINATION

The Board of Directors may terminate this Agreement in writing without cause at any time with sixty (60) days' notice. All books and records are the property of the Association and will be turned over immediately. Management may terminate this Agreement only upon sixty (60) days' prior written notice to the Association.

X
TRANSITION

Upon any termination pursuant to this Agreement, the parties shall account to each other with respect to all matters outstanding as of the date of termination. Management shall provide Owner Reports, Delinquency Reports and Vendor Information in advance of the termination date at the request of the Association to assist in management transition. Within thirty (30) days after the termination date, Management will turn over to the Association or its designated representative, the existing records and files of the Association. The Association or its duly appointed representative shall acknowledge in writing the receipt of said records and files.

XI.
BANKRUPTCY

In the event that a Petition in Bankruptcy is filed by or against either party, or in the event that either party shall make an assignment for the benefit of creditors or take advantage of any insolvency act, the other party hereto may terminate this Agreement upon written notice to the insolvent party.

XII.
APPLICABLE LAW

This Agreement shall be construed in accordance with the laws of the State of Maryland and shall bind and inure to the benefit of the parties hereto and their respective successors and assigns; provided, however, that this Agreement shall not be assigned by Management except with the prior written consent of the Board of Directors of the Association.

XIII
SEVERABILITY

The invalidity, illegality, or unenforceability of any provision of this Agreement, pursuant to judicial decree, shall not affect the validity of enforceability of any other provision of this Agreement which shall remain in full force and effect.

XIV.
TITLES

Titles and headings have been provided in this Agreement for the ease of the reader. They are in no way intended to change the meaning or intent of the actual terms and provisions of this Agreement and cannot be used or interpreted to change the meaning of any such term or provision.

IN WITNESS WHEREOF, the parties hereto have duly executed this Agreement.

FLINT LEDGE ESTATES COMMUNITY ASSOCIATION, INC.
By:
______________________________________

Date:    ______________________

             Tim Fauber, President

QUALITY COMMUNITY MANAGEMENT, INC.

By: 
______________________________________

Date:   ______________________
Leonard J. Mihalko, President
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