Alfred J. Sklarew
2306 McCormick Road
Kockville, Maryvland 20850

May 8, 1990
Memor andum
To: Mc. Pat Williams, President of Flint Ledge Estates
Citizens Association
From: Alfred Sklarew

Subject: Decision Making

After leaving the May 3 meeting, I gave additional thought
to the suggestion that each of us be given free reigns with
our Job descriptions (whatever they are). [ state that it
would be most beneficial for each of us to think through
decisions and present them to the board before the members
of the board make a group decision . Hence; it would be a
memper s Job to present a suggestion to the group for
decislon by the group, thus limiting the power that any one
of us might have.

Additionally, I am suggesting that we require two signatures
on each check written by the treasurer (me), so that a
system of checks and balances will be in effect here also.

1f you have any gquestions, teel ftree to call me at 251-5865.
See you on the 17th.
Copy:

Laurie Solomon-Cohen

Wendy Furst
Wayne Schifrien



