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Memor an dum

T o :  M r ,  P a t  W i  l l i a m s ,  P r e s i c l e n t  o f  F l l n t  L e d g e  E s t a t e s
C i  t  i z e n s  A s s o c l a t i o n

From:  A  l f r ed  Sk  l a rev ,

S u b J e c t :  D e c i s i o n  M a k  i  n g

A f t e r  l e a v l n g  t h e  M a y  3  m e e t i n g ,  I  g a v e  a d d i t i o n a l  t h o u g h t
t o  t h e  s u g g e s t i o n  t h a t  e a c h  o f  u s  b e  g l v e n  { r e e  r e i g n s  w l t h
o u r  j o b  d e s c r l p t i o n s  ( $ r h a t e v e r  l h e y  a r e ) .  I  s t a t e  t h a t  l t
wou ld  be  mos t  bene f i c i a l  f o r  each  o f  us  to  th ink  th rough
dec is ions  and  p resen t  t hen  to  the  boa rd  be fo re  the  members
o f  t he  boa rc l  make  a  o roup  dec i s ion  ,  Hence ;  i t  wou ld  be  a
member ' s  Job  to  p resen t  a  sugges t i on  to  the  g roup  fo r
d e c i s l o n  b y  t h e  g r o u p ,  t h u s  l i m i t i n g  t h e  p o w e r  t h a t  a n y  o n e
o f  u s  m i g h !  h a v e .

A d d i t i o n a l l y ,  I  a m  s u g g e s t i n g  t h a !  v r e  r e q u i r e  t w o  s i g n a t u r e s
o n  e a c h  c h e c k  w r i t t e n  b y  t h e  t r e a s u r e r  ( m e ) ,  s o  t h a t  a
s y s t e m  o f  c h e c k s  a n d  b a l a n c e s  w i l l  b e  i n  e f { e c t  h e r e  a l s o .

I t  y o u  h a v e  a n y  q u e s t i o n s ,  f e e l  f r e e  t o  c a l l  r n e  a t ,  2 5 1 - 5 8 6 5 ,

See  you  on  the  l . 7 th  .

copv :
Laur i  e So I  omon-Cohen
V/endy Furst
Wayne  Sch  i  f r  i  en


